
Bailey’s Grove Property Owners 
Association

Annual Meeting 

November 23, 2010



Agenda

• Opening Comments
• Board of Directors
• 2010 Review
• 2010 and 2011 Budgets
• Property Management Report
• Volunteer Opportunities
• 2011 Meeting Dates
• Resident Comments

Brian Toronyi
Brian Toronyi
Brian Toronyi
Denise Johnson
REALICO
Brian Toronyi
Brian Toronyi
All



2010 Board of Directors

• Brian Toronyi – President
• Mike Caldwell– Vice President
• Denise Johnson – Treasurer
• Tom Dunn – Secretary
• David Elles
• Blake Driver
• Steve O’connor
• Jim Thompson
• Lynn Skripka
• Aryn Warpehoski
• Kathy Kluck
• Brian Waalkes
• Fred Olejniczak



2010 Review

• No major problems
• Greater proactive approach by REALICO
• Swimming Pool – Thank you warm summer!
• NIXLE messaging
• Exciting Social events
• Lower home values









Budget Actual/Fcst Variance
Revenue 285,000$ 279,996$     (5,004)$   

Expenses
Grounds Maintenance 81,792    83,383        1,591      
Insurance 5,000      4,932          (68)          
Repair & Maintence 8,208      14,535        6,327      
Utilities 18,000    16,000        (2,000)     
Management Fees 46,985    48,398        1,413      
Social Committee 8,000      8,000          -          
Clubhouse 18,000    19,147        1,147      
Capital Reserve 44,000    34,191        (9,809)     
Pool 40,000    34,034        (5,966)     
Other 15,015    17,376        2,361      

285,000$ 279,996$     (5,004)$   

Net Income -$            -$                -$            

2010 Actual



2010 Financial Highlights

• Successful year for the pool 
– Revenue down $4k – no outside passes 
– Expenses down $6k – new maint. company

• Dues collection below budget, but late 
fees above budget – net ($0)

• Closing revenue – ($2k)
• Grounds maintenance – ($6k)
• Small +/- on other expenses – ($5k)
• Reserve contribution - $34k



2011 Budget
Revenue 282,924$    

Expenses
Grounds Maintenance 87,881       
Insurance 5,000         
Repair & Maintence 8,318         
Utilities 16,000       
Management Fees 48,399       
Social Committee 8,000         
Clubhouse 25,000       
Capital Reserve 24,224       
Pool 43,000       
Other 17,102       

282,924$    

Net Income -$               



Property Manager Report

REALICO Property Management
616-942-7055 

•2010 Review

•Election Process



Plans for 2011Plans for 2011

�� Increase in dues amount Increase in dues amount -- $5.00 for Single Family $5.00 for Single Family 
HomesHomes

�� Flooring improvements in the Club HouseFlooring improvements in the Club House

�� Board of Directors Board of Directors –– 2 leaving, 2 new, 2 newer2 leaving, 2 new, 2 newer

�� Your InputYour Input



Volunteer Opportunities

Board of Directors

Pool Committee

Social Committee

Newsletter Distribution



Social Committee

Easter Egg Hunt

Garage Sales

Movie Night in the Park

National Night Out

Oktoberfest

Happy/Social Hours



2010 Meeting Dates

January 18 – Officer Elections

April 19  

June 21

September 20

October 18

November 22 – Annual Meeting



Open Discussion

Thank you for coming!


