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Bailey’s Grove Property Owners
Assoclation

Annual Meeting
November 23, 2010
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 Opening Comments

 Board of Directors

e 2010 Review

e 2010 and 2011 Budgets
 Property Management Report
e Volunteer Opportunities

e 2011 Meeting Dates
 Resident Comments

Brian -
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Brian -
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Denise Johnson
REALICO

Brian Toronyi
Brian Toronyi

All



2010 Board of Directors

e Brian Toronyi — President

« Mike Caldwell- Vice President
 Denise Johnson — Treasurer

e Tom Dunn — Secretary
 David Elles

 Blake Driver

e Steve O’connor

e Jim Thompson

e Lynn Skripka

e Aryn Warpehoski
o Kathy Kluck

e Brian Waalkes
* Fred Olejniczak



2010 Review

 No major problems

o Greater proactive approach by REALICO

e Swimming Pool — Thank you warm summer!
 NIXLE messaging

e EXciting Social events

 Lower home values



Username or email Password Citizen Login

WireWords Users

Click here fior
registration instructions

America’s Community Information Service

Nixle is a service that allows you to receive trusted, up-to-the-minute neighborhood information.

@ the information you want, from community messages to
time-sensitive urgent public safety aleris

@ for the locations you want, whether it's home, work, or

e !__.-f" _' > B ' where friends and family live —anywhere in the country
' By - L S .
‘1 ) . i Eun!l;%g?@ﬁ with the delivery you want, information is instantly
- Inne-r LerEsromcrumst @ available by text message, email, or web
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This Week's Featured Locations
Register Now. It's Simple & Quick!
|Se|emag@ or Agency v]
Learn More What We Do Navigate
@ agencies & orga nizations @ community information service enter your city or town name! -
@ consumers @ organizational text messaging m

@ nixie blog @ WireWords
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AND BoarDS

ding _.'_-;*]j Property Maintenance Complaint

Kentwood Planning Department
Property Maintenance Complaint

Location/Address of Complaint

Type of Complaint

[ |Recreational Vehicle and Equipment Storage
BV and'or equipment mav not be stored in the front vard. Storage of BV equipment is prohibited within a
residential zone unless such equipment is currently licensed and in operable condition.

[l Garbage, Trash, Abandoned Appliances, Refuse, Litter, Etc.
Garbage containers must be stored mside, at the rear or at the side of a bulding. Containers may not be
placed for collection prior to 6:00 p.m. on the day before pickup. Placing any refuse, waste, garbage, noxious
materials, junk or trash on private propertv is prohibited.

[ Weeds, Grass, Obstructions, Nuisances
Any growth that obstructs a walk, driveway or street is prohibited. Any growth of weeds or grasses over 12
inches on a developed property is prohibited. Residents are responsible for maintenance up to the centerline
of streets.

[]Junked and/or Unlicensed Vehicles )
11| Done @ Internet Fg = 0% -
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7. Favorites |!Bailey'5 Grove - Complaints | ' B - B ) s o~ Page- Safety - Took- @~

Aszzociation i3
offering a 31000
rewsard through

Silent Observer for
information leading
 to the suspects that,
damaged 26 cars in
the early merning
| hours of October 4,
2009. The
perpetrators

Required Complaint Information

Date of Violation: Time: |
Address of Complaint:
Violation: | (click here to select restriction violation)

(Complaints will be addressed as soon as possible and responded to via letter
&) Internet iy - Hi10% -




2010 Actual

Budget = Actual/Fcst Variance

Revenue $285,000 $ 279,996 $ (5,004)

Expenses
Grounds Maintenance 81,792 83,383 1,591
Insurance 5,000 4,932 (68)
Repair & Maintence 8,208 14,535 6,327
Utilities 18,000 16,000 (2,000)
Management Fees 46,985 48,398 1,413
Social Committee 8,000 8,000 -
Clubhouse 18,000 19,147 1,147
Capital Reserve 44,000 34,191 (9,809)
Pool 40,000 34,034 (5,966)
Other 15,015 17,376 2,361

$285,000 $ 279,996 $ (5,004)

Net Income $ - $ - $ -




2010 Financial Highlights
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e Successful year for the pool
— Revenue down $4k — no outside passes
— Expenses down $6k — new maint. company

 Dues collection below budget, but late
fees above budget — net ($0)

e Closing revenue — ($2k)

e Grounds maintenance — ($6k)

e Small +/- on other expenses — ($5k)
« Reserve contribution - $34k



2011 Budget

Revenue

Expenses
Grounds Maintenance
Insurance
Repair & Maintence
Utilities
Management Fees
Social Committee
Clubhouse
Capital Reserve
Pool
Other

Net Income

$ 282,924

87,881
5,000
8,318

16,000

48,399
8,000

25,000

24,224

43,000

17,102

$ 282,924

$ -




Property Manager Report

REALICO Property Management
616-942-7055

e2010 Review

eElection Process



Plans for 2011
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= Increase in dues amount - $5.00 for Single Family
Homes

= Flooring improvements in the Club House
= Board of Directors — 2 leaving, 2 new, 2 newer
= Your Input



Volunteer Opportunities

Board of Directors
Pool Committee
Social Committee

Newsletter Distribution



Social Committee

Easter Egg Hunt

Garage Sales
Movie Night in the Park
National Night Out
Oktoberfest

Happy/Social Hours



2010 Meeting Dates
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January 18 — Officer Elections
April 19
June 21
September 20
October 18

November 22 — Annual Meeting



Open Discussion

Thank you for coming!



