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Annual Meeting 

November 24, 2009
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�� Opening CommentsOpening Comments

�� Board of DirectorsBoard of Directors

�� 2009 Review2009 Review

�� 2009 and 2010 Budgets2009 and 2010 Budgets

�� Property Management ReportProperty Management Report

�� Volunteer OpportunitiesVolunteer Opportunities

�� 2010 Meeting Dates2010 Meeting Dates

�� Resident CommentsResident Comments

Brian ToronyiBrian Toronyi

Brian ToronyiBrian Toronyi

Brian ToronyiBrian Toronyi

Denise JohnsonDenise Johnson

REALICOREALICO

Brian ToronyiBrian Toronyi

Brian ToronyiBrian Toronyi

AllAll
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�� Brian Toronyi Brian Toronyi –– PresidentPresident
�� Tom Dunn Tom Dunn –– Vice PresidentVice President
�� Denise Johnson Denise Johnson –– TreasurerTreasurer
�� Mike Caldwell Mike Caldwell –– SecretarySecretary
�� David Elles David Elles 
�� Jim ThompsonJim Thompson
�� Lynn SkripkaLynn Skripka
�� Bart BoogerdBart Boogerd

�� George SamraGeorge Samra

�� Brian WaalkesBrian Waalkes

�� Fred OlejniczakFred Olejniczak
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�� Long Term Property EvaluationLong Term Property Evaluation

�� Bike Trail along 60th Street Bike Trail along 60th Street –– Trail Patrol Trail Patrol 
VolunteersVolunteers

�� Down Economy Down Economy –– Empty Homes?Empty Homes?

�� Swimming Pool Swimming Pool –– Revised Go to Business PlanRevised Go to Business Plan

�� Social Media (Facebook and Social Media (Facebook and LinkedinLinkedin))

�� NixleNixle

�� October 4October 4thth Tire Slashing Tire Slashing 
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�� Online Complaint FormOnline Complaint Form











Budget Actual/Fcst Variance
Revenue 260,290$ 265,785$     5,495$    

Expenses
Grounds Maintenance 82,182    81,651        (531)        
Insurance 5,000      4,696          (304)        
Repair & Maintence 7,000      7,000          -          
Utilities 17,450    15,085        (2,365)     
Management Fees 52,689    52,099        (590)        
Social Committee 8,000      8,000          -          
Clubhouse 18,450    18,397        (53)          
Capital Reserve 13,418    31,972        18,554    
Pool 40,000    33,072        (6,928)     
Other 16,101    13,813        (2,288)     

260,290$ 265,785$     5,495$    
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�� Very successful year for the pool Very successful year for the pool 
�� Revenue up $10K and expenses down $7K Revenue up $10K and expenses down $7K 
�� Net benefit of $17KNet benefit of $17K

�� Dues collections down $5KDues collections down $5K
�� Utilities were down $2K and newsletter Utilities were down $2K and newsletter 

expenses were down $2K expenses were down $2K 
�� All other expenses were right on targetAll other expenses were right on target
�� Increased reserve contribution from $13K Increased reserve contribution from $13K 

to $32Kto $32K
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Revenue 285,000$    

Expenses
Grounds Maintenance 83,000       
Insurance 5,000         
Repair & Maintence 7,000         
Utilities 18,000       
Management Fees 46,985       
Social Committee 8,000         
Clubhouse 18,000       
Capital Reserve 44,000       
Pool 40,000       
Other 15,015       

285,000$    

Net Income -$               



)
���
�$
*�����

����
�)
���
�$
*�����

����
�

REALICO Property Management
+�+,	&�,'�--


•2009 Review

•Election Process
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�� Increase in dues amountIncrease in dues amount

�� Anticipated changes in OfficersAnticipated changes in Officers

�� Ash Borer BeetleAsh Borer Beetle

�� Your InputYour Input
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Board of Directors

Pool Committee

Social Committee

Newsletter Distribution

Trail Patrol
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Easter Egg Hunt

Garage Sales Ad’s

Movie Night in the Park

National Night Out

Oktoberfest

Happy Hours

Fishing Event
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January 12 – Officer Elections

April 14  

June 8

September 14

October 12

November 23 – Annual Meeting



Open Open 
DiscussionDiscussion

Thank you for coming!


