Bailey’s Grove Property. OWRers
Association

Annual Meeting
November 27, 2007




IDAILRES
SROV Y

Opening Comments
Board ofi Directors
Property Management

REport

2007 and 2008 Budgets
Volunteer Opportunities
2008 Meeting Dates
Resident Comments

Brian Teronyi
Brian Terenyi
Realico

Denise Joehnson
Brian Teronyi
Tfomi Dunn

All




IDAILRES
SROV Y

Welcomel

2007 Review
Eirst year with Realice Preperty Management

Committees Dissolved

Quoerum Challenges

Board Reductions

Ne Candidates — No Election

Rules and Regulations te e combinead
Basketballl Court Complaint




IDAILRES
SROV Y

Brian Terenyl — President
lom Dunn — Vice President
Denise Johnson — Tireasurer
Mike: Caldwell'= Secretary.
Geri Eye

Chris Soebieck

Jefir Gideon
Robert Brady

Connie Balaz
Bart Boegerd
Brian Waalkes
Ered Olejniczak
Rick Engel




RATIEYS;
GRONE

Realico Property Management

Greater Reliance on Realico

Bike Trail along 60" Street

Sprinklers along 60t

Soft Economy — Empty Homes



IDAILRES
GROV

Budget

Actual/Fcst

Variance

Revenue

$215,200

$ 219,190

$ 3,990

Expenses

Grounds Maintenance

100,100

94,603

(5,497)

Insurance

5,000

4,825

(175)

Repair & Maintence

4,000

3,000

(1,000)

Utilities

17,450

16,186

(1,264)

Management Fees

48,002

46,398

(1,604)

Social Committee

8,000

11,000

3,000

Clubhouse

18,477

18,589

112

Capital Reserve

5,000

12,000

7,000

Other

9,171

11,858

2,687

$215,200

$ 218,459

$ 3,259

Net Income

$

$ /31

$ /31




Revenue; up due te Realico collection
efforts.

Grounds Maintenance — didi not re-seead

the 60 street area.

R&M costs downi due: to’ better resource
and eversight.

Amended the budget tos Increase; the
reserve contribution by’ $7Kk.




IDAILRES
GROV

Revenue

$ 219,680

Expenses

Grounds Maintenance

88,248

Insurance

5,000

Repair & Maintence

4,000

Utilities

17,450

Management Fees

48,002

Social Committee

8,000

Clubhouse

21,455

Capital Reserve

17,000

Other

10,525

$ 219,680

Net Income

$ 0 -




IDAILRES
SROV Y

Pool Committee

Soclal Committee

Newsletter Distribution




IDAILRES
SROV Y

Exterior Improvement
Review

Decks

Sheds
Fences

RPlay Equipment

Site Plan Improvement Eorm

Avallakle enline at
WM. balleysgreve.com




IDAILRES
SROV Y

Social Activity
Planning

Easter Egg Hunt
Garage Sales
iHalloween| Parade

Pooll & Heliday Parties
Children’s Story Time
Craft Night
Carnival

Baby Sitter Meet and
Greet

_ Meetings social@baileysgrove.com
Eirst Wednesday of moest menths




IDAILRES
SROV Y

Januany & — Officer Elections

April 8'— Spring; Prejects
Einancial Update

June 10— Summer Prejects

Septemier 9 — Eall Projects

November 11 — Budget
REeview

November 25 — Annual
Meeting




Open Disclssion

hank yeu ier coming!




